TONG C.TY PAU TU PHAT TRIEN HA TANG PO THIUDIC  CONG HOA XA HOI CHU NGHIA VIET NAM
C.TY CP TU VAN VA PAU TU XAY DUNG CCIC HA NOI Poc lap - Tu do - Hanh phiic

Ha Noi, ngay /2 _thdang 4 nam 2017
BAO CAO
CONG TAC CUA HOI DPONG QUAN TR

Kinh thua: - CAC QUY VI CO PONG

Pai dién Téng Cong ty Pau tu Phat trién Ha tang Do thi UDIC

Toi xin thay mat Hoi déng Quan tri bdo cdo cong tdc cia Hoi dong quan tri Cong ty
nhu sau:

I/ CAC MAT HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2016.
1/ Cong tac san xuit kinh doanh:
1.1/ Két qud SXKD Céng ty ndm 2016

- San lugng: 55,300 ty, dat 221,20% KH.

- Doanh thu: 52,501 ty, dat 201,62% KH.
- Méc du két qua SXKD chung ctia Cong ty vugt mitc KH rét cao song cong tic SXKD linh
vuc nganh nghé chinh ctia Cong ty thdp hon nim 2015 (Nam 2015: s4n luong/doanh thu =
23,27 ty/24,188 ty déng; Nam 2016: san lugng/doanh thu = 17,2 ty/17,835 ty déng ) do tac
dong rat 16n ctia that chat ddu tu cong, von ngan sach cho ddu tu gidm manh...

1.2/ Cong ty da bao toan dugc von, lgi nhuan sau thué/vén chi dat mitc 7,79%. C4 tic cho
nam 2016 1a 8%.

1.3/ Céc noi dung khéc théng nhét nhu bdo cdo clia Ong Gidm doc Cong ty trinh bay trudc
Dai hoi.

2/ Thyc hién D€ an téi co cau Cong ty giai doan 2015-2020:

2.1/ Céng tdc tai chinh:

- Cu6i thang 5/2016: Tét todn xong khoén vay Ngan hang SHB dé ddu tu Dy 4n xay dung
tru s& Cong ty.

- Khong ng cdc khodn bao hiém xa hoi cdc loai bét buoc clia Cong ty va CBCNV.,

2.2/ Xay dung Quy ché va dé dan thanh phan ciia ké hoach tdi co cdu:

- Thang 01/2016:  Hoi d6ng quén tri da phé duyét Quy ché té chic san xuét va hach toan
noi bo Cong ty (dp dung tir thdng 01/2016)

- Thang 6/2016: Hoi déng quan tri da phe duyét Quy ché Tai chinh Cong ty.

- Thang 7/2016: Hoi dong quén tri da xay dung va thyc hién Hé théng thang bang
luong Cong ty.

- Thang 10/2016:  Héi d6ng quan tri da ban hanh Quy ché€ Quan tri Cong ty, quy dinh cu
thé cdc quy dinh cta phdp luat va Diéu 1¢ Cong ty lién quan dén co cdu té chic, hoat dong,
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chitc ning, nhiém vu va quyén han ctia Dai hoi cé dong, Hoi dong quan tri, Ban kiém soat,
Ban Gidm déc ciing nhu méi quan hé gitta Hoi déng quan tri véi Pai hoi cé dong, Ban kiém
soat, Ban gidm d6c va cac cdn bd quan ly.

- Céc noi dung khéc 1a k€& hoach co cdu tai chinh, k€ hoach phat trién khoa hoc cong nghé
da dugc Hoi dong quan tri cho ¥ kién nhung con cham trong viéc xay dung, hoan thién.

3/ Cac cudc hop ctia Hoi dong quan tri:

Trong nam, cdc cudc hop Hoi déng quén tri véi ndi dung tap trung vao:

- Thong qua két qua SXKD nam 2015, k& hoach SXKD nam 2016.

- Thong qua céc bdo céo tai chinh, phan phoi loi nhuan.

- Thong qua céc bao cdo cia Hoi déng quén tri, Gidm doc va Ban kiém soat Cong ty.
- Xay dung va ban hanh quy ché.

- Cong tdc t6 chiic bd may va cong tic cén bo.

4/ Cong tac to chirc bo may va dé bat can bo:

4.1/ V& té chitc bo mdy:

- Théang 01/2016: Cong ty quyét dinh gidi thé Xi nghiép Tu van thiét k& Cau dudng do hoat
dong khong hiéu qua.

- Thang 9/2016: Cong ty quyét dinh giai thé Phong P4u tu do da hoan thanh cong tdc doi
v6i du 4n xay dung tru s& Cong ty tai Yén Hoa - Cau Gidy.

- Hién tai, b mdy Cong ty khong cdn Xi nghiép Xay ldp, cic CBCNV cua Xi nghiép khong
con hoat dong dudi danh nghia Xi nghiép. Tuy nhién, Hoi déng quan tri vin chua thé ban
hanh quyét dinh gii thé do cong tdc ban giao hé so du 4n tr Xi nghiép vé Cong ty chua
hoan tat.

4.2/ Vé cong tic dé bat cdan bo:

- Thang 01/2016: Cong ty quyét dinh bd nhiém 01 Phé gidm d6c Cong ty.

- Thang 9/2016: Cong ty ti€p nhan va bé nhiém mot cén bd nguyén 1a cdn bo clia Cong ty
da hoan thanh nhiém vu & S& Giao thong van tai Ha Noi vé 1am Phé Gidm doc Cong ty,
gitip cho Gidm ddc trong cong tdc chi dao sén xuét va khai thdc thém viéc lam.

5/ T6 chirc Dai hoi cé dong thudong nién nam 2016:

Trén co s& quy dinh ctia phdp luat va Diéu 1¢ Cong ty, Hoi déng quén tri da chi dao cong
tdc chudn bi noi dung cdc mat, tién hanh Pai hoi ¢d dong thudng nién nam 2016 thanh
cong, dam bao quyén cb dong ciia Cong ty.

6/ Giam sit hoat dong cia Ban diéu hanh va céc can bo quan 1y do Hoi dong quan tri
b6 nhiém.

- Thong qua hoat dong SXKD, cédc budi hop giao ban, hop véi chli ddu tu, hop ban xay
dung quy ché... Hoi dong quan tri da nim bét va gidm sat cdc hoat dong chung ctia Cong ty,
c6 su phoi hop thudng xuyén véi Ban diéu hanh trong cdc mat cong tic diéu hanh va quéan
1y Cong ty.

- Theo Quy ch€ quén tri Cong ty ban hanh thdng 10/2016, hang nim Hoi déng quan tri
Cong ty s€ dénh gid hoat dong clia cdc thanh vién Hoi déng quan tri, Ban Gidm déc, Ban




kiém soét va cic cdn b chi chot trong Cong ty. Tuy nhién, viéc ddnh gid hoat dong cic
cdn bo quan 1y s& bit ddu thyc hién tir nam 2017 nhw Hoi dong quan tri da c6 thong béo.

7/ Thii lao Hoi dong quén tri va Ban kiém soit.
7.1/ Thdng 6/2016, Céong ty dd chi thit lao dot 2 nam 2015, cu thé:

- Thit lao Hoi déng quan tri: 40.712.000 dong.
- Thu lao Ban Kiém soét: 19.444.000 déng.
7.2/ Nam 2016:

Can ct Nghi quyét Dai hoi dong ¢6 dong nam 2016 va két qua SXKD nam 2016, thu lao du
ki€n nhu sau:

- Thi lao Hoi déng quan tri: 100.680.000 dong.
- Thu lao Ban Kiém so4t: 47.700.000 dong.

- Thit lao niy Cong ty s& chi tra vao dugc chi ¢é titc naim 2016 cho céc c6 dong toan Cong
ty.

8/ Tién hanh cdc thl tuc niém yét ¢ phi€u C.Ty lén san UPCOM theo Nghi dinh
60/2015/ND-CP ctia Chinh pht va Thong tu 180/2015/TT-BTC ctia Bo Tai chinh.

II/ KE HOACH CONG TAC CUA HOI PONG QUAN TRI NAM 2017.
1/ Hoan thanh viéc xay dung c4c noi dung dé 4n tdi co cau vé: Ngudn nhan luc; Phét trién khoa
hoc cong nghé va ddu tu trang thiét bi; Co cau tai chinh; Phat trién thuong hiéu.

2/ Thyc hién va gidm sat viéc thuc hién noi dung tdi co cau theo chuong trinh da xay dung.

3/ Tang cudng cong tic chi dao va gidm sat viéc thuc hién chifc trach, nhiém vu clia c4c cén bo
quan 1y, nang cao hiéu qua hoat dong cdc don vi, cdi thién m6i quan hé va uy tin véi cdc chi
dau tu, déi tic.

4/ M6 rong quan hé tim ki€m cong viéc dong thoi phoi hop véi Ban diéu hanh trong viec té

chic, trién khai c4c du 4n trong diém.

Trong boi canh cong viéc ngay cang khé khan, ching t6i mong duoc Quy c6 dong va Téng
Cong ty Dau tu Phat trién Ha tdng do thi UDIC tiép tuc h trg, ing ho dé Cong ty hoan thianh
k& hoach nam 2017, bao toan vén va dam béo quyén loi chia c6 dong Cong ty.

Xin trdn trong cam on.




