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Ha ruii, ngay 4 thang 4 nam 2022

BAo cAo DAI HOI CO DONG
K~t qua hoat d(}ng sa~ xu~t °kinh doanh nam 2021

va phuong hmrng nhiem vt}.nam 2022

Kinh thua cdc Quy vi c6 dong Ciing ty c6phtm Ttr van va Dau tu:Xily dung CCIC
HaN9i

Thay mat H9i d6ng quan tri, Toi xin bao cao ket qua hoat dong san xuAt kinh doanh
nam 2021 va phuong huong nhiem vu nam 2022 cua Cong ty nhtr sau:

Do chiu tac dong boi nhi~u nguyen nhan khach quan d~c biet la anh huang cua dich
benh COVID 19, ngiroi lao dong lam viec hoan to an online trong 2 thang gian each xa hoi va
lam viec 50% trong mot s6 thai gian .... nen ket qua san xuAt kinh doanh nam cua CCIC nam
qua dat diroc a mire rAt thap so voi Ke hoach narn ciing nhir nhtrng nam tnroc.

Mac du Lanh dao Cong ty va don vi da rAt c6 gang tiep c?n nhieu Chu d~u tir, d6i tac
nhirng do tinh hinh kinh te bi anh huang, v6n d~u nr bi th~t chat, d6ng thai anh huang sau s~c
boi SlJ canh tranh tren thi tnrong nr vfrn nen chira c6 nhieu hop d6ng maio

Cong viec trien khai chu yeu tir cac hop d6ng da ky tnroc thai di~m thuc hien gian
each xa h9i theo chi thi cua Chinh phu hoac dang trong qua trinh giam sat tac gia, phai di~u
chinh h6 sa tir nhi~u nam tnroc. Han che v~ nguon thu d~n den kh6 khan rAt 160 v~ tai chinh,
anh huang den moi mat cua hoat d9ng SXKD, thu nhap cua ngiroi lao dong a mire thap hoac
khong c6 d6i voi nhtrng don vi khong c6 viec lam.

~HANTHUNHAT
K~t qua hoat oQng san xu§t kinh doanh nam 2021

Lfloat oQng san xuat:
Trong nam qua, CCIC da thirc hien diroc nhtrng nhiern vu co ban trong hoat dong SXKD nhir
sau:
-Cong ty da thirc hien cong tac dAu thau, chi dinh thau, hoan thanh mot s6 cong trinh tieu bieu
nhu:

+ TKBVTC Ha tdng kY thudt khu ilo thi trung tam Dong Xoai-Tinh Binh Phutrc
+ Khao sat - thiit ki ban ve thi cong du an Yen Vien - Ninh Hiep - Dinn Xuyen
+Khao sat, ldp BCKTKT sua chiia il9t xudt hu hong nJn mat duong bi sat ltr il€ dam
bao ATGT du an .cai tao ndng cdp QLl doan Ha N9i-Bdc Giang theo hinh thuc Hop
il6ng BOT
+Khao sat phuc v¥ thiet ki cai tao sua chiia h¢ thong HTKT Giai doan L du an HTKT
khu ilo thi moi Van Canh.
+Tu vdn KS ilia hinh, ilia chdt va Ldp BCKTKT xay dung HTKT t6 ddn pho s6 6 P.
naoo.
+ Cai tao cdc tuyen ngo tren ilia ban Da T6n, H Gia lam
+ M9t s6 hop il6ng thdm tra do cae Ban Nam Tir liem, Duy tu, GTDT la CDT

-Da t?P trung thuc hien cong tac nghiem thu thanh quyet toan thu h6i cong no mot each c6
hieu qua. H~u het cac khoan no phai thu co kha nang thanh toan d~u thirc hien duoc viec thu
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h6i cong no. Tuy nhien, mot s6 HD vfin dang phai cho b6 tri v6n k€ hoach rnoi diroc thanh
toan.
K€t qua hoat dong SXKD cua toan C6ng ty narn 2021 duoc th€ hien qua cac chi tieu sau:

STT Chi tieu DO'n vi K~ hoach Th,!c hi~n %THIKH

1 Gia tri san lUQ11g Ty d6ng 16 8,94 55,87%

2 Gia tri doanh thu Ty d6ng 16 7,76 48,5%

3 Thu nhap binh quan Tr d6ng!Ng-thang) 6,5 5,5 84,61%
4 Lgi nhuan Trieu d6ng 400 87,8 21,95%

C6 th€ nhan thay hftu het cac chi tieu v€ SXKD dat duoc 6 mire rftt thftp so voi k€
hoach nam, dff phan anh dung thirc trang v€ hoat dong cua C6ng ty trong nam 2021. Hftu h€t
cac don vi chu hrc hoat dong SXKD chua dat duoc hieu qua, khong th€ hoan thanh k€ hoach
duoc giao dftu namanh huang d€n moi mat hoat dong cua don vi n6i rieng va C6ng ty n6i
chung. Tham chi c6 don vi ca nam khong c6 viec lam.

Nam qua, cong tac tim ki€m viec lam h€t sire kh6 khan boi nhieu nguyen nhan khach
quan va ca chu quan, cong viec moi rftt it.K€ hoach doanh thu cua C6ng ty chua dat duoc la
do g~p nhi€u virong mac bftt cap tir phia cac CDT mac du Cong ty dff ap dung nhieu bien
phap d€ ti€p can, don d6c, nhac nho cac CDT nhung d€n nay vfin chua giai quyet diroc.Cu
th€:

Di€n hinh la cac HD da diroc cftp c6 tham quyen phe duyet san pharn, nhung chira
diroc nghiem thu : TKBVTC Ha tang kfJ thudt khu tlo thi trung tam Dang Xoai-Tinh
Binh Phutrc
M9t s6 hop d6ng nam trong_ k€ hoach d~anh thu nhung nam 2021, nhung dOlmot vai
nguyen nhan khach quan van kh6ng trien khai duoc hoac thuc hien khong thee du
kien: Ldp du em tliJu chinh HTKT Nam An Khdnh - M6' rong khu 3; TKBVTC duong
Vanh dai I(Hocmg Cciu-Voi Ph1:lc); ldp BCNCKT du an UDIC Ph";"Qu6c Resort.

Gia tri doanh thu bi sut giam nghiem trong so voi du kien, nhung C6ng ty va cac don
vi dff rftt c6 gang trong viec duy tri ti€n hrong hang thang cho nguoi lac dong mac du chi
duoc 6 mire khong cao.

2.Cong tac tai chinh:
2.1 M9t s6 chi tieu tai chinh cua CCIC den 31112/2021 nhu sau:

-Gia tri duoc cac Chu dftu tu thanh toan
-Gia tri C6ng ty da:thanh toan cho cac don vi
(tir 0110112021 d~n 31112/2021)

-Gia tri C6ng ty dff h6 tro cho cac don vi :
+Cong no 3111212020 mang sang
+Cong ty h6 tra cho cac don vi (01/0112021 din 31/12/2021)
+Cac don vi dil trd no cong ty (01/0112021 din 31/12/2021)
+Gia tri C6ng ty dil h6 tro cho cac don vi li1y ki din 31/12/2021
-NQ'phai thu tir cac CDT
-No phai tra (da nhan tarn irng, chua c6 nghiem thu)

9.027.881.261
6.241.326.700

5.685.226.949
1.114.567.354
1.302.333.492
5.497.460.811

22.413.035.285
8.348.014.749
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2.2 Chi tiSt loi nhuan nr hoat dong san xu~t kinh doanh cua cong ty:

Djch V1} khac
TT NQidung (cho thue van Djch V1} tu v§n CQng

phong lam viec)
(1) (2) (3) (4) (5)=(3)+(4)
1 Doanh thu thu~n 1.491.721.818 6.268.775.573 7.760.497.391
2 Gia v6n 5.186.473.389 5.186.473.389
3 Doanh thu heat dong tai chinh 742.079 742.079
4 Uli vayNH 28.159.132 28.159.132
5 Chiphiquanly 200.366.368 2.688.397.659 2.888764.027
6 Liii (18) (6) = (1)-(2) + [(3)- 1.291.355.450 (1.633.512.528) (342.157.078)

(4)]-(5)

Ghi chu: Chi phi quan I;' cho thue nha bao gom: chi phi sua chfra van phong, chi phi bao du6ng
thang may, khau hao thang may va chi phi hrong cua cac can b9 thee doi hoat dQng cho thue.chi
phi don dep v~ sinh toa nha, chi phi trat t1,1',an ninh, ch6 dS xe cua khach dSn thue van phong ..

C6 thS nhan thay, chira bao gio gia tri ti~n diroc cac CDT thanh toan bi sut giam th~p dSn
rmrc ky luc nhir nam 2021. Kh6 khan v~ mat tai chinh anh huang IOn dSn moi mat hoat dQng cua
Cong ty. H~u hSt cac don vi d~u dn c6 S1,1'h6 tro v~ tai chinh cua Cong ty khi triSn khai thirc
hien cong viec cling nhir duy tri ti~n hrong hang thang cho NLD mac du a mire khong cao.

Nam qua, Cong ty dff thirc hien viec gian no thue, phan loai cac khoan no phai thu, phai
tra nham xac dinh diroc trong tam cho cong tac thu h6i cong no trong narn 2021 va cac nam tiSp
theo.Cong ty cling dff phai hoan tra ngan sach cac khoan bi giam tnr sau khi th~m tra quyet toan
hoan thanh mot s6 d1,1'an va theo quyet dinh cua thanh tra Chinh phu.chi tra tien h6 tro thee quy
dinh hien hanh cho Nguoi lac dong khi cac cham dill hop d6ng lao dQng.

Mac du r~t kh6 khan' v~ tai chinh, nhung Cong ty vfrn c6 gang thu xSp dS dong BHXH
cac loai dSn hSt 12/2021 nham dam bao quyen loi cho NLD. Dff t6 chirc kham sire khoe cho
CBNV Cong ty.

PHANTHUHAI
Phuong huoug nhiem V1} nam 2022

Buoc sang nam kS hoach 2022 voi nhieu kh6 khan con tiSp tuc keo dai, mac du vay dS xay
dung Cong ty phat trien va nang cao dai song cho CBNV, Cong ty phan d~u thirc hien KS
hoach voi cac chi tieu sau:

San lmrng
Doanh thu
Thu nh~p binh quan toan Cdng ty
LQi nhuan d1}'ki~n

12 tY
12 tY

6,5 tri~u d8ng/Nguai- Th8.og
120 tri~u

V oi cac di€u kien hien nay cua Cong ty, viec thirc hien diroc cac chi tieu tren la thach thirc
khong nho, doi hoi sir n6 hrc c6 gang cua lanh dao Cong ty cling nhir cua m6i don vi, m6i ca
nhan trong nrng vi tri. Trong nam 2022, chung ta dn thuc hien cac nhiem vu, giai phap cu
thS nhir sau:

l.Cong ty va cac don vi tich cue hon ntra trong cong tac tim kiern them viec lam, coi
day la ySu t6 then ch6t trong viec thirc hien kS hoach SXKD nam 2022 do Gia tri cac
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hop d6ng chuyen tiep tir 2021 can rftt khiem t6n, kha nang thirc hien cling rftt kh6
khan.
2.T~p trung trien khai thuc hien cac hop d6ng dang trien khai dam bao ti~n dQva chat
hrong yeu duo
3.Tang CUCYngcong tac nghiem thu thanh toan thu h6i cong no, nhat la no phai thu tir
Khach hang, bao gom k~ ca cac Hop d6ng truce C6 phan h6a... d~ quyet toan hoan
thanh dir an.Ti~t giam t6i da cac khoan chi phi, tiep tuc lam h6 sa gian no thue ...
4.Th\Ic hien viec ra soat, s~p x~p nhan sutai Van phong cong ty phu hop voi co cftu t6
chirc san xuftt va tinh hinh thuc t~ d~ ti~t kiem chi phi quan ly.
Cac don vi san xuftt cfrn c6 phirong an Slr dung nhan S\I phu hop voi cong viec thirc
hien, dam bao nghia vu d6i voi doanh nghiep va nguoi lao dQng cua don vi,
5.Th\Ic hien viec xin gia han chirng chi nang hrc hoat dong cua Cong ty (Thang
9/2022) h~t han.

* *
*

Buoc sang nam k~ hoach 2022 voi dt nhieukho khan, voi S\I chi dao dieu hanh t~p trung,
trong di~m va SlJ doan k~t d6ng long nl) lire c6 gang cua toan th~ CBCNV Cong ty, chung ta
hy vong CCIC se tung buoc cai thien duoc tinh hinh hien nay.

Xin tran trong earn an va kinh chuc quy vi c6 dong sire khoe va thanh congo

GIAME>6c
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