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Ha ngi, ngay 4 thdng 6 nam 2026

BAO CAO PAI HOI CO PONG
Két qua hoat dong san xuat kinh doanh va cic mit hoat dong khac nam 2025
va phwong huéng nhiém vu nim 2026

Kinh thwa cdc Quy vi co dong Cong ty Co phin Tw vin va Dau tw Xay dung
CCIC Ha Njpi

Do nhidu nguyén nhan khach quan cling nhu cht quan nén két qua hoat dong SXKD
cua Coéng ty nam 2025 chwa c6 nhiéu khoi sic, két qua dat dugc con nhiéu han ché: sé
luong va gia tri hop dong ctia Cong ty ky rat it va c6 gié tri nho. Gia tri doanh thu dat duogc
sut giam nghiém trong, tinh hinh tai chinh cia Céng ty nam qua cuc ky khé khin anh
huéng dén moi mit hoat dong cua don vi noéi riéng va Cong ty noi chung: cac khoan ng
dén han phai tra cua Cong ty kha 16n, dac biét 1a ng ngln hang, thué, bao hiém cling nhur
ng ctia cac don vi ddi véi Cong ty... trong khi chura c6 ngudn thu dé tra, do d6, anh hudng
dén moi mit cua hoat dong SXKD, thu nhép cua ngudi lao dong & mirc thp hoic khong
c6 d6i véi nhitng don vi khoéng c6 viéc lam.

, ~ PHAN THU NHAT
Két qua hoat dong sin xuat kinh doanh va ciac mit hoat dgng khic nim 2025

LKET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025:
1.S4an xuat kinh doanh

Chi tiét c4c chi tiéu v& hoat dong SXKD cua toan Cong ty dat dugc nam 2025 nhu sau;
- Gia tri hop ddng diing ky tai P.Tong hop : 0,9ty dong (04 hop ddng )

- Gia tri san lugng : 2,53 /6,0 ty dat 42% KH

- Gia tri doanh thu - 2,316/6,0 ty dat 39% KH

- Thu nhip binh quin : 2.500.000 dong/Nguoi-thang
- Loinhuin sau thué : 15,415 triéu

- Cb tire : 0%

Viée tim kiém viéc 1am cua Cong ty hét sirc khé khan. S6 luong va gia tri hop dong cla
Cong ty ky méi tuong ddi it va c6 gia tri nho. Nam qua, hau hét cac hop dong ky két 1a
Hop dong co gia tri< 500 tri¢u. Céng vi¢c chu yéu 14 thuc hién cc hop dong c6 gia tri nho
(bao gdm chuyén tlep, PLHD) ; cong tac giam sat tac gia céac hop dong trong qua trinh thi
cong; hoan chinh hé so theo yéu cau ciia Cha dau tu, co quan tham tra, thim dinh.

Nam qua Cong ty di thuc hién mot sb hop ddng sau :
Gidm sdt tdc gia cong trinh XD tuyén dwong Vanh Pai 1 (doan Hoang Cau - Voi
Phuc);

- G6i thau s6 0I: Tw van khdo sdt dia hinh va lp thiét ké ban ve thi cong - du todn
DADTXD tuyen dwong khu vuee (CN-3) phia Nam thén Dao thuc xa Thuy Lam

- G6i thau sé 02: Tu van khdo sdt va lap BCNCKT du dn sira chita muong hé thodt
nuéc M23, M24,M25 cang hang khéng Quéc té Néi bai




- Tw vdn khao sdt, lap TKBVIC - dur todn ddu néi giao thong, thodt nudc tir cong
cong ty dugc phdm Sao Kim vao duong gom Béc Thang Long - Néi Bai doan qua
khu cong nghiép Quang Minh

- TKCS dzeu chinh mgt so tuyen duo’ng thudc khu doé thi Viét Hung

- Vamét sé HP tw van thém tra .

Nam 2025, do tinh hinh cong viéc khéng c¢6 nhiéu nén cong ty khong thyc hién giao
ké hoach nam cho céc don vi. Ngoai Xi nghiép tu véan 2 thyuc hién dugc mot s6 hop dong,
héu hét cac don vi déu khong c6 viéc 1am

2 Cong tac tai chinh :
2.1 86 li¢u tai chinh ciia Cong ty dén 31/12/2025:
- Gia trj tién Chu du tu da thanh toan (1/1/2025 d&n 4.981.875.557 &
31/12/2025)
- Cong ty da thanh toan cho cac don vi theo quy ché  : 2.168.211.079 d
- Cong ng céc don vi: g
+ Cong ng ngay 31/12/2024 mang sang B 6.392.101.684 d
+ Cong ty hé tro don vi (01/01 dén 31/12/2025) 3 643.838.514 d
+ Cdc khoadn chi phi XN ma Cty phdi hach todn vao  : 404.243.060 d

Chi phi quan Iy cua Cong ty do XN khong c6 cong
trinh dé hach toan

+Cdc don vi da tra Cong ty dén 31/12/2025 i 835.077.642 d
+S6 tién cdc don vi con ng Cong ty dén 31/12/2025 6.200.862.566 d
- Phai thu ctia Cha dAu tu: : 20.526.453.028 &
- Chu diu tu da tam tmg dén 31/12/2025 ; - 7.523.879.798 @

Ngudn thu bi han ché din dén khé khin vé tai chinh, anh hudng dén moi mit cta hoat
dong SXKD, thu nhdp ctia ngudi lao dong ¢ mirc rit thap, tham chi khéng c6 luong ddi
v6i nhitng don vi khong c6 viéc 1am,Van phong Cong ty tiép tuc thuc hién ché d6 lam viéc
50% thoi gian, ddng thoi giam tién lwong turong tng.

Nam qua, do khé khan vé tai chinh nén Cong ty chua thyc hién dugc cac nghia vu a6i
v6i Nha nuée nén c6 thoi gian CCIC da bi phong toa tai khoan, cudng ché héa don.Vi
véy, Cong ty bi mét tinh chu dong trong SXKD, tién dugc cac CDT thanh toan vé bj khéu
trir tir ngudn dé trich ndp sang déng thué.

- Pén thoi diém 31/12/2025, Cong ty con ng thué nhu sau:
+ No thué VAT: 1.651.705.691 ddng, trong d6 VAT dugc gian ng khong tinh tién

phat 1a: 1.712.655.593 ddng.

+ No thué Thu nhap doanh nghiép : 79.019.635 d
+ No thué Thu nhap cé nhan : 193.298.089 d
+ Tién thué dét : 136.843.072 d

+ Cac khoan phat (chdm ndp thué VAT, chidm ndp tién thué dét, cham ndp TNCN,
chdm nép TNDN): 623.591.198 trong d6 phat chdm ndp thué VAT duoc gidn ng chua
tinh tién phat 1a: 314.229.252 dong.

- Tinh dén thoi didm 31/12/2025, tdng cac khoan ng bao hiém bét budc la: 1.270.423.321
dong. Trong d6: N¢ bao hiém x4 hdi : 1.092.499.793 ddng ; Bao hiém y té: 9.946.638 dong;
Béo hiém thit nghiép: 4.420.728 ddng; Bao hiém TNLD: 1.105.182; Phat cham déng:
162.450.980 dong
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Ngoai ra, Cong ty con phai trd vay ca nhén la: 489.000.000 ddng, ng ngan hang
398.000.000 dong.

Tinh hinh déng cc khoan bao hiém bat budc dén ngay 31/12/2025: Cong ty da nop dugc
BHXH hét 5/2024; BHYT, BHTNLD-BNN va BHTN hét 11/2025. Viéc ndy da anh hudng
rit 16n dén quyén loi cia NLD nhu: Thé BHYT ctia CBNV Cong ty khong c6 gi4 tri sir
dung tir thang 10/2023, gay rat nhiéu kho khan va bét lgi khi NLD Céng ty di khém chita
bénh, thai san, chidm dirt HDLD.

Cong tac nghiém thu thanh toan gap nhiéu vuéng mic kéo dai ma khong co huorng giai
quyét nhu: P4 nghiém thu nhung chua dugc thanh toan (Khdo sdt dia chdt Phii Quéc Udic
Resort...); Pa hoan thién hd so chd bén A xic nhan (XS, ldp BCNCKT cdi tao Niit giao
théng O chg Dira ...) va hang loat cac cong trinh ¢6 ng phai thu tir nhiéu nim trude nay
CDT yéu ciu quyét toan HD

Cbng ty da thuc hién ké hoach chi tra hd trg théi viéc cia NLD khi chédm dit HDLD

2.2 Chi tiét lgi nhudn tir hoat dong san xudt kinh doanh ndm 2025 ciia Cong ty :

Pon vi: VND
Dich vu khac
STT Noi dung (cho thué vian phong lam viéc)
+ Dich vu tw van
(1) (2) (3)
1 | Doanh thu thuan ‘ 2.316.284.226
Trong @6 :
-Doanh thu tir hoat dong SXKD 847.713.318
-Doanh thu tir viéc cho thué vdn phong 1.468.570.908
2 | Giavén 720.556.364
3 | Doanh thu HD tai chinh 309.203
4 | Lai vay Ngan Hang 63.696.718
5 | Chi phi quan ly 1.823.330.209
6 | Thu nhép khéc 470.368.13
7 | Chi phi khéc 128.087.165
8 | Lai trude thué 51.291.104

3. Cong tac khac:

Nam qua Cong ty da To chire thanh cong Pai hoi dong cb dong thudong nién Cong ty ndm
2025 va Pai hoi dong cb dong bit thuong nam 2025 va bau dugc HDQT &BKS Coéng ty
nhiém ky 2025-2030; Hoi nghi Ngudi lao dong Cong ty nam 2025.

- X4y dung va 4p dung mirc luong co s 4.960.000 dong dé ap dung vao hé thdng thang,
bang lwong Coéng ty va thuc hién diéu chinh muc luong cla toan thé CBCNV Cong ty tir
01/01/2026 (26 ngudi).

- Thye hién ké hoach nang bac luvong cho CBCNV Céng ty nam 2025 (07 ngudi).

- Giai quyét cham dut HPLD cho 03 LD, trong d6 ¢6 01 LD nghi huu tri khi C.Ty con ng
tién BHXH. Trong thang 12/2025 giai quyét thi tuc nghi huu cho 2 cén bd va 1 can b
chdm dut HPLD tir thang 1/2026.
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PHAN THU HAI
PHUONG HUGNG NHIEM VU NAM 2026

Budc sang nam ké hoach 2026 véi nhiéu khé khan con tlep tuc kéo dai, dac bit 1a vige
tim kiém cac hop dong moi trong khi cac hop ddng chuyén tiép c6 gié tri twong ddi 16n
hau hét déu c6 vudng mic bat cap do cac yéu t6 vi md nhu chit truong, ché d6 chinh sach..
(Du én UDIC Phii Quoc Resort; D én Nam An Khédnh mé réng..) ma Cong ty khong chi
dong dugc trong qua trinh thuc hién...

Théang 5/2026, Tong cong ty UDIC di hoan thanh viéc thoai vn nha nuéce tai CCIC.

1. San xuit kinh doanh:

Nhim tirng budc khic phuc dan nhirng khé khin bét cap hién nay, hoan thanh nghia vu
v6i Nha nuée, dan dam bao doi sbng ngudi lao dong, Cong ty dat muc tiéu phén ddu cho
nim ké hoach 2026 véi céc chi tiéu sau:

- San luwgng g 6,0 ty

- Doanh thu ! 6,0 ty

- Thu nhép binh quén : 3,0 triéu dong/Nguoi-Thing
- Loi nhuén sau thué - 80 triéu

- Cb tirc i 0%

2. Cac cong tac khac:

- Thue hién c6ng tac chudn bi dé t6 chic Dai hoi dong cd dong 2026; Hoi nghi Ngudi
lao dong cac don vi va Cong ty ndm 2026.

- Thuc hién viéc ra soét, ddi chiéu thu hdi cong ng ddi véi cac khoan c6 kha ning. Xéc
dinh thr tu va xay dung phuong an thanh toan cac khoan ng cua Cong ty dén han phai tra.

- Thuc hién viée ra soat d6i chiéu va dé nghi ndp céc loai BHXH bit budc cua Cong ty,
lam vi€c véi co quan bao hiém xa hoi.

3. Giai phap thuc hién:

- Tich cuc va chi d6ng hon nita trong viéc tim kiém hop déng méi. Bam sat céc chu
dAu tu thuc hién cong tac nghiém thu, thanh quyét toan, thu hdi cong ng. Thuong xuyén ra
soat cac khoan no phai thu, cac hgp ddng c6 kha ning thanh toan, xay dung ké hoach thuc
hién.

- Trién khai thuc hién c6 hiéu qua cac hop dong da ky phit hop véi tinh hinh ning luc
ctia timg don vi, ddm bao thuc hién cac hop ddng dat tién d6, chit luong.

- C6 giai phap sir dung lao dong hop ly véi hoat dong SXKD cua Cong ty, don vi.

Xin Kinh chiic Quy vi ¢b dong strc khoe va thanh cong!
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