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BAocAo
CONG TAc CUA HQI DONG QUAN TRJ

Kfnh thtea: - cAc QuY VI CO DONG
- ONG .
D~i di~n T6ng Cong ty DAu ttr Phat tri~n H~ tAng Do thj UDIC

Toi xin thay m~t Hoi d6ng Quan tri bao cao cac mat cong tac cua HQi d6ng quan tri
Cong ty nam 2021 nhtr sau:

If cAc ~T HOi).T DONG CUA HOI DONG QvAN TRJ TRONG N.AM 2021.

11Cong tac san xu§t kinh doanh:
KSt qua SXKD Cong ty nam 2021:
- Tinh hinh dich benh Covid- 19 dii anh huang rfit IOn dSn hoat dQng SXKD cua

Cong ty, m~c du lanh dao C.Ty va cac don vi dii co c6 gfug rfit IOn trong viec tim kiem
viec lam va thanh quyet tom cac cong trinh, nhimg khong dat dircc nhtr kS hoach dS ra.
0,1 thS nhu sau:

STT Chi tieu K~ hoach Thtrc hi~n % Thl}'chi~n
lId hoach

1 Gia tri san hrong (Ty dong) 16 8,94 55,87%
2 Gia tri doanh thu (Ty d6ng) 16 7,76 48,5%
3 Thu nhap binh quan 6,5 5,5 84,61%

(Tri~u d6ngfNguai-thang)
4 Loi nhuan (trieu d6ng) 400 87,8 21,95%

2/ HQp HDQT v~ cong tac quan tr] Cdng ty:
- Ban hanh DiSu l~ Cong ty va Quy chS quan tri Cong ty sau khi diroc Dai hQi.d6ng c6

dong Cong ty nam 2021 thong qua ngay 19/5/2021.
- Thirc hien cac thu tuc lien quan dSn viec Cong ty huy tITeach cong ty dai chung sau

khi duoc Dai hQi d6ng c6 dong Cong ty nam 2021 thong qua ngay 19/5/2021.
- Thay d6i thirc hien Quy chS cong b6 thong tin cua Cong ty.
- Ban hanh Quy chS quan ly c6 dong va chuyen nhirong c6 phan cua Cong ty.
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3/ Giam sat hoat dqng cua Ban Giam dAcva cac can hq di~u hanh.
- Thong qua cac heat dQng SXKD, cac budi h9P giao ban san xuat, xay dung quy chS ...

HQi d6ng quan tri dii nk bit cac hoat dQng chung cua Cong ty, giam sat heat dQng cua
Ban Giam d6c va cac can bQ di6u hanh. Nhin chung, HQi d6ng quan tri dii co SlJ ph6i hop
thirong xuyen voi Ban di6u hanh trong cong tac quan ly va di6u hanh hoat dQng cua C.Ty.

4/ Thtrc hi~n Ngh] quyet f)~i hqi dang cBdong nam 2021:
- V6 thuc hien san xuat kinh doanh: Do dich benh keo dai, san xuat bi dinh tr~, cling voi

thay d6i cua cac chu d~u tu, nen cac kS hoach san xuat kinh doanh chu ySu va kS hoach v6 19i
nhuan d6u khong dat kS hoach d6 ra. Tuy nhien, Cong ty vfrn thirc hien duoc viec bao v~
quyen 19i cua ngiroi lao d9ng nhu dong bao hi~rn xii hQi bit buoc, hrong binh quan ...

- ThlJC hien va tri~n khai Bi6u I~ va Quy chS quan tri Cong ty dung kS hoach d6 ra; Xay
dung Bi6u I~ va Quy chS quan tri moi theo quy dinh cua phap lu~t.

- V6 chi tra Thu lao cua IIDQT va BKS: Cling do nhirng kho khan neu tren, thu lao cua
IIDQT va Ban Ki~rn soat cac nam 2017,2018,2019,2020,2021 cling chua duoc chi tra.

III KE HO~CH CONG TAc CUA HQI DONG QuAN TRl NAM 2022.
11Nhanh chong 6n dinh tinh hinh san xuat kinh doanh do anh huong cua dich benh Covid-

19.

2/ Danh gia nghiem tuc tinh hinh chung cua Cong ty, xay dung kS hoach khac phuc nhiing
mat ySu kern, dAy manh san xuat kinh doanh, tim kiem viec lam trong nam 2022 va cac nam
tiep theo.

3/ Ban hanh va thuc hien Bi6u I~ va Quy chS quan tri C6ng ty duoc Dai h9i d6ng c6 dong
thong qua; ra soat cac van ban quan tri hien hanh cua Cong ty d~ tlnrc hien d6ng b9 va h6 tro
phat tri~n san xuat kinh doanh.

Xin triin trong dim an.

-----------
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